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We have eighteen years experience working 
on IT initiatives within scientific 
laboratories, such as Research & 
Development and Quality Control. 

Please contact us to discuss how DMH 
Consulting can add value to your 

organization. 
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DMH CONSULTING, INC.
 
IT CONSULTING FOR THE HEALTHCARE AND PHARMACEUTICAL INDUSTRIES 

SOLUTIONS FOR LABORATORY ENVIRONMENTS 

Many of the IT challenges faced by laboratories today revolve around productivity, quality, and 
data. Maybe your organization has an old laboratory data system that has outlived its 
usefulness and needs replacement. Or perhaps your satisfied with your data system, but 
enhancements are needed due to evolving business needs. Or maybe you have no data system at 
all, where much, if not all of the work is being done manually. 

DMH Consulting offers a full range of IT consulting services to satisfy 
the unique needs of your organization and to help your laboratories 
reach their full potential. 

HOW WE CAN HELP 

Whether you’re considering a new data system, wish to 
improve on an existing one, or just need to understand 
how all the pieces fit together, we can help with: 
• Requirements gathering 
• Project justification and benefits 
• Vendor evaluations 
• Feasibility studies 
• Business & Process Analysis 
• Computer System Validation 
• Project planning & execution 

LABORATORY SYSTEMS: 
• LIMS – Laboratory Information Management Systems 
• CDS – Chromatography Data Systems 
• ELN – Electronic Laboratory Notebooks 
• Laboratory Automation 

DMH Consulting can assist on all or part of your project. 
Our core competencies: 

PROJECT MANAGEMENT 

Full lifecycle IT project management for 
laboratory projects, from initiation, 
planning, execution, control, through 
closure. Provide coverage for critical 
areas such as scope, costs, timing, 
resources, risks, and quality. Certified 
Project Management Professionals (PMP) 
by the Project Management Institute 
(PMI). 

COMPUTER SYSTEMS VALIDATION 

Development and/or execution of 
computer systems validation documents 
in FDA regulated environments, such as 
standard operating procedures, validation 
plans, requirements, trace matrices, 
design specifications, validation reports, 
test scripts, and installation, operational, 
& performance qualifications. 

BUSINESS ANALYSIS 

Identifying the best opportunities to 
automate and streamline the business, 
such as requirements analysis, process 
analysis, & vendor evaluations. 


